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Provider Selection

This document is an overview of suggested questions an employer may wish to consider when considering Provider selection. 
The Training Providers role is to support the employers in delivering Apprenticeships in their business. Training Providers (usually) take responsibility for the formal assessment of competence and the delivery and assessment in the off the job elements of the Apprenticeship, including Functional Skills.  This enables the employer to concentrate on delivering the best possible on-the-job training.

Training Providers also take on a ‘pastoral’ role for Apprentices. They can provide one-to-one guidance and support for those embarking on an Apprenticeship; this can be of value to both the employer and the apprentice.
Suggested Questions on background of Provider 

The questions can be used to inform the employer of provider background prior to provider panel selection. 
	Questions for consideration
	Comments

	· Does the employer want to meet and discuss their business requirements with individual providers prior to provider selection?


	Yes/no

	· Does the employer wish to meet the named trainer/assessor who will be working with the employer? What is trainers/assessors background/experience?

· How are the assessors performance managed?


	

	· What is the training provider’s experience delivering in this occupational area/ to this sector and to employers of similar size?


	

	· What are the success rates of the training provider for this Apprenticeship programme being proposed? What are the completion rates for apprenticeships overall?
· NB: Inform employer where low cohorts are affected by poor retention as this will impact on their success rates

	Detail form the provider of their success rates/completion rates 

	· What are the training provider’s latest Ofsted inspection grades? 
· What other quality marks does the training provider hold?

· What experience has the training provider of working with any other similar employers? Could arrangements be made by the training provider for the company to speak to them regarding apprenticeships?


	

	· How are the functional skills assessed, training needs identified and training provided?


	

	· How do they determine the appropriate level of an apprenticeship for each individual – i.e. is Level 3 more appropriate to them than Level 2?

· How do they identify candidates that are suitable for progression to a higher level?

	

	· Describe the methods and processes used to assess, monitor and record individual progress. 
· How do they review this with the individual and with their line manager?


	

	· What support is provided to the individuals and how is this delivered?

· Similarly for the support provided to employing departments and their managers?


	

	· How quality assurance requirements and health and safety obligations are met and maintained in the provision of apprenticeships frameworks?


	


	
	

	· How are vacancies advertised?
· Is Av used to advertise vacancies?
	


Suggested Questions to Ask Potential Apprenticeship Training Providers
Once you have decided on the providers you wish to select for panel, the following questions can be used as basis for the interview. 
	Practical Considerations                       
	Comments

	· How is the off the job training delivered? E.g. day release, on site, frequency, location?

	

	· What facilities/equipment does the training provider have to support the training delivery?


	

	· How often will the training provider visit the workplace and carry out assessments and reviews of the apprentice’s progress?  
· How will the training provider involve the work based mentor/supervisor?

	

	· Is the training provider able to deliver out of hours e.g. to cover any shift work requirements?


	

	· Will there be a charge by the training provider for the apprenticeship? 
· Are there any other costs e.g. registration fees, travel costs etc?


	

	· If the apprentice is over 19 and the training provider is not making a charge, how do they maintain a quality offer given they only receive 50% funding from the Government?


	

	· Can an apprentice(s) start the apprenticeship at any time of year or are there restrictions on entry points?


	

	· How much additional work will the apprentice need to do each week in addition to their main job and the off the job training time?


	


What is the training provider’s experience of working to a Service Level Agreement?

	
	

	· Any other considerations?

	


Employer Questions to Provider on Training Offered
The questions below offer more detailed questioning specific to training requirements you may need to fit your business requirements. 

             Detailed Questions                                         Comments
	· Request details of the content of the specific qualifications the apprentice/s will be completing and how these are appropriate to the job role? 
· What units/options are there?
·  Is there an opportunity to provide additional units/modules? Is there a cost?
· How much flexibility is there in what they study?

· How can delivery be extended to stretch capable students?


	

	· How will the training provider ensure that the Apprenticeship is offered at the right level for the apprentice(s) and the job role?

	

	· Can the programme be tailored to meet the needs of the business/this particular job role? 


	

	· How will the training provider work with the employer to ensure that the training complements what the employee does on the job? 
· How will the training provider plan the delivery of the training programme? 
· Will they work with the employer to complete this? 
· How can the training provider support the employer in planning and delivering the on-the-job training?


	

	· Is there potential for the employer to deliver aspects of the programme or to integrate the programme with their own existing internal training?
NB: If this is something the employer   wants?


	

	· How will the qualification/s achieved make the employee better in their job role?


	

	· How will the training provider ensure the training supports the culture and values of your company?


	

	· What are the training provider’s expectations about the supervision and mentoring of the apprentice? 
· Can the training provider offer any support to supervisors/mentors in the workplace?


	

	· How will the training provider keep the company informed about the progress of candidates?


	

	· What pastoral support will the training provider offer to candidates?


	

	· How will the training provider support poor performance on the apprenticeship training?


	

	· How will the training provider support progression to further qualifications?


	

	· Are there any other expectations the employer has of the training provider, to help them deliver a quality service?


	

	· Any other considerations?

	


Apprenticeship Recruitment Process
          Questions                                                Comments
	· How can the training provider help the company to recruit apprentice(s)?


	

	Or 

· The company want to recruit apprentices using their own recruitment methods – how can the training provider support the company in either of these?


	

	· What support can the training provider provide to the company to produce a job specification for the role?


	

	· Does the training provider have any recommendations about wages in this job role/location?


	

	· Does the training provider use Apprenticeship vacancies? 


	

	· Can the training provider help with short-listing/interviewing? 


	

	· How will the training provider support the company to maximise the number of potential candidates?


	

	· What sort of timescale does the training provider predict for recruitment?


	


	
	


Summary Questions - How to Find a Training Provider

· Does the training provider fully understand my training objectives?

· Is the training set at the right level for those in my business?

· Will the training lead to suitable qualifications?

· Does the provider have experience of my sector and businesses of my size?

· Will the training be tailored to my business' needs or be more generally applicable?

· Is the training at times and places convenient to both my business and my people?

· What facilities does the training provider supply and will I be expected to supplement these?

· How is the training assessed?

· How professional does the training provider appear to be and how happy are they to answer all my questions?

· Does the provider have any external quality rating?

· Can the provider put me in touch with satisfied clients or offer testimonials?

· Does the training represent value for money? Remember, this doesn't necessarily mean it is the cheapest.



